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When Professional Success Outpaces Personal Planning

By Greg Schneiderman, CFA, CPWA and Leisa Storbeck, CFP

How  GPs  and  Professional  Investors  Can  Better  Align
Professional  Success with  Family  Wealth  Stewardship

For many General Partners, there comes a point when the professional and personal sides of
wealth  creation  begin  to  converge.  It  may  follow  a  successful  exit,  a  meaningful  carry
distribution, the launch of a new fund, or simply a conversation with a spouse, attorney, or
trusted advisor. After years spent creating value for investors and portfolio companies, a
different question emerges:

Have  I  devoted  the  same  level  of  attention  to  my  own  family’s  financial
future  that  I’ve  devoted  to  everyone  else’s?

The challenge is not a lack of sophistication. General Partners spend their careers evaluating
risk, allocating capital, structuring incentives, building governance frameworks, and thinking
years ahead. Few people are better trained to create wealth. Yet many discover that their
own financial lives have evolved more organically than intentionally.

That is understandable. Building an investment firm leaves little time to focus on personal
planning. As wealth accumulates, so does complexity. Estate planning, tax strategy, liquidity
management,  philanthropy,  family  governance,  risk  management,  and  next-generation
preparation  all  become  increasingly  important.  Unlike  many  investment  opportunities,
however, these decisions often become more difficult and more expensive the longer they
are delayed.

The result is a tension many successful investors quietly experience: how do you continue
pursuing extraordinary  professional  success while  ensuring your  family’s  financial  life  is
organized, protected, and intentional?

In Gresham’s nearly 30 years advising General Partners and professional investors, we’ve
found that the greatest planning challenges rarely stem from a lack of expertise. More often,
they are the natural byproduct of success. As wealth grows, personal balance sheets often
become increasingly complex, and several common blind spots tend to emerge. None of
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these blind spots reflect a lack of financial sophistication. In fact, they are often the natural
consequence of extraordinary professional success. The good news is that each can be
addressed with the same intentionality that built the wealth in the first place.

The Ten Blind Spots That Often Accompany GP Success

1. Estate Planning Is Often Delayed Until Wealth Is Already Obvious

Many investors understand the technical benefits of GRATs, SLATs, dynasty trusts, and other
wealth transfer strategies. The challenge is rarely technical – it is behavioral. Transferring
interests before they are fully monetized or visibly valuable can feel premature, yet those
earlier stages are often precisely when planning is most effective. Once a fund appreciates
materially, flexibility narrows, making proactive planning one of the most effective ways to
preserve flexibility today while creating greater opportunities for future generations.

2. Personal Balance Sheets Become Highly Concentrated

Professionally, GPs consistently advocate diversification. Personally, however, much of their
wealth  is  often  concentrated  in  the  management  company,  carried  interest,  GP
commitments, co-investments, and opportunities connected to the firm’s ecosystem. That
concentration may ultimately prove highly rewarding, but it can also create vulnerability when
family lifestyle, estate obligations, taxes and long-term spending depend on illiquid assets.
The objective isn’t to reduce conviction – it’s to ensure the family long-term financial security
is supported by a resilient and thoughtfully diversified balance sheet.

3. Liquidity Planning Is Frequently Underdeveloped

Illiquidity is a defining characteristic of private investing, yet many investors underestimate
the  pressure  that  can  arise  when  personal  liquidity  is  limited  during  extended  holding
periods.  Taxes,  lifestyle  needs,  philanthropy,  family  transitions,  and  unexpected
opportunities all require flexibility. Effective liquidity planning isn’t simply about maintaining
cash reserves – it’s about preserving the freedom to make important decisions on your own
terms.

4. Carry Is Often Treated Like Income Rather Than a Strategic Asset

Carried interest distributions often arrive after years of delayed gratification, making it natural
to focus on taxes, reinvestment, and lifestyle. Yet many of the most valuable tax planning
opportunities – including entity structuring, trust planning, Qualified Small Business Stock
(QSBS) strategies, and other long-term tax considerations – must be addressed well before



liquidity  occurs.  For  families  building  generational  wealth,  proactive  planning  can  help
preserve more of  what  they’ve created while  expanding the choices available  to  future
generations.

5. Entity Structures Rarely Evolve as Wealth Evolves

The legal and tax structures that make sense during a GP’s first fund often become less
effective as wealth and complexity grow. Management companies, GP entities, trusts, and
family investment vehicles frequently remain in “default mode” long after the enterprise has
evolved. Periodically revisiting these structures can improve flexibility,  governance, asset
protection,  and long-term wealth transfer  efficiency while ensuring the family’s  planning
evolves alongside its growing wealth and complexity.

6. After-tax Planning Is Often Reactive Rather Than Strategic

Many of the most valuable tax planning opportunities occur before a liquidity event, not after
it. Whether preparing for a portfolio company sale, management company transaction, or a
significant  carry  distribution,  decisions regarding ownership structures,  trusts,  charitable
strategies, and portfolio construction can meaningfully affect long-term after-tax outcomes.
For families building generational wealth, keeping more of what is earned can be just as
important as generating the return itself.

7. Financial Administration Quietly Becomes a Burden

As wealth grows, so does the complexity of managing multiple entities, capital calls, K-1s,
trusts, private investments, philanthropic vehicles, and reporting requirements. Even paying
bills and tracking expenses become difficult to manage. Many families eventually realize
they’ve unintentionally  built  a second operating company around their  personal financial
lives.  Without  the right  coordination and infrastructure,  administrative complexity  begins
consuming time and increasing the likelihood of mistakes. Thoughtful coordination helps
restore something increasingly valuable: time, clarity, and the ability to focus on what matters
most.

8. Risk Management Often Lag Behind Wealth Creation

Many high-net-worth families continue relying on insurance and risk management strategies
designed for a much earlier stage of like.  Liability  coverage, disability  protection,  estate
liquidity planning, and trust-owned insurance are often overlooked as wealth evolves. This
isn’t about preparing for unlikely events; it’s about ensuring the family’s risk management
framework so families can move forward with greater confidence regardless of what life
brings.



9. Philanthropy Is Often Viewed as Giving Rather Than Legacy Building

Many  GPs  are  charitably  inclined,  but  philanthropy  is  often  approached  as  a  series  of
individual donations rather than as a long-term family endeavor. With thoughtful planning,
charitable giving can become more than a tax strategy – it can help define family values,
engage future generations, strengthen stewardship, and create a legacy measured not only
by wealth, but by the values that wealth helps sustain.

10.  The  Next  Generation  Is  Often  Unprepared  for  the  Complexity  They  Will
Inherit

This may ultimately be the most important blind spot of all. Many successful investors spend
decades creating extraordinary wealth but far less time preparing their families to steward it
wisely.  Financial  literacy,  governance,  communication,  philanthropy,  and  shared
responsibility  rarely  develop  on  their  own.  automatically.  Families  who  begin  these
conversations early often build more confident stewards, stronger family relationships, and
more enduring legacies.

Why This Matters Beyond Money

For most successful families, the goal is not simply accumulating wealth but also reducing
overall  financial  complexity.  Investments,  taxes,  estate  planning,  liquidity  needs,
philanthropy,  family  dynamics,  and  administrative  responsibilities  become  increasingly
interconnected. Without intentional coordination, that complexity can create unnecessary
stress,  consume valuable  time,  and distract  from what  matters  most.  The challenge is
creating alignment between investments and taxes, liquidity and long-term planning, estate
structures and family goals, philanthropy and family values.

How a Firm Like Gresham Can Help

What most GPs often need is a trusted partner who can help simplify complexity, coordinate
advisors, and help create a more intentional framework for managing family wealth. A firm
like Gresham can help families address these challenges holistically.

Investment Management and Balance Sheet Construction

For  investors  whose personal  wealth  is  heavily  tied to  illiquid  private assets,  building a
diversified and tax-aware personal portfolio becomes increasingly important. This includes: 1)
strategic  asset  allocation,  2)  liquidity  planning,  3)  concentration  management,  4)
opportunistic  portfolio  construction,  and  5)  risk  management  across  the  entire  family



balance sheet.

The goal is not to reduce conviction. It is to ensure the family’s long-term financial security is
not dependent on a single source of risk.

Estate and Wealth Transfer Planning

Sophisticated  estate  planning  requires  coordination  between  attorneys,  tax  advisors,
trustees,  and  investment  professionals.  Done  thoughtfully,  planning  can  help  families
transfer wealth more efficiently,  preserve flexibility  and control,  reduce future estate tax
exposure, and create long-term governance structures that align with family values.

Equally important, it allows families to address these issues proactively rather than during
periods of stress or transition.

Income Tax Optimization

For many GPs, taxes represent one of the largest long-term drags on wealth accumulation.
Comprehensive  income  and  estate  tax  planning  may  involve  carry  planning,  entity
structuring, trust strategies, charitable planning, multi-state tax coordination, liquidity event
planning, and ongoing coordination with outside tax advisors.

The objective is not aggressive tax engineering. It is intelligent long-term planning.

Financial Administration and Family Office Services

As  complexity  grows,  organization  itself  becomes  valuable.  Integrated  financial
administration can help families streamline cash flow management, capital call coordination,
bill  pay,  reporting,  entity  oversight,  tax  document  aggregation,  and coordination among
outside advisors.

Reducing administrative friction gives families something increasingly valuable: time, clarity,
and the ability to focus on what matters most.

Philanthropy and Family Legacy

Many successful investors eventually begin asking broader questions about what they want
their wealth to represent and how they want future generations to engage with it. A thoughtful
philanthropic  strategy  can  help  families  create  both  impact  and  continuity  across
generations.



Next Generation Education and Family Governance

Financial success alone does not guarantee long-term family success. Preparing the next
generation  often  requires  investment  education,  governance  structures,  communication
frameworks, philanthropic engagement, gradual responsibility transfer, and shared decision-
making processes.

Families  who  invest  in  these  areas  early  often  create  stronger  continuity,  healthier
communication, and more durable stewardship over time.

Final Thoughts

Most GPs will continue prioritizing their firms, their investors, and the opportunities in front of
them. Those pursuits create extraordinary value not only professionally, but for their families
as well. But long-term success is not determined solely by how much wealth is created. It is
also  shaped  by  how  effectively  that  wealth  is  managed,  protected,  transferred,  and
integrated into the life of the family it was built to support.

At  some  point,  every  sophisticated  investor  benefits  from  applying  the  same  level  of
discipline to their personal balance sheet that they bring to every professional investment
decision. However,  building wealth for your family and building a thoughtful  financial  life
around that  wealth are not  the same thing.  Increasingly,  the families who thrive across
generations understand the importance of doing both.
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